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Need to deliver Uncertain how Looking for

value sooner and to scale Agile Agile coaching or
with higher development training from
predictability beyond one certified

and quality or two teams experts

Many of today’s technology development projects are transitioning to Agile methodologies to
reduce time to market, increase productivity, improve quality, and reduce costs

lllumination Works’ (ILW) philosophy on Agile is one size does not fit all. Rather than
force-fitting our customers into a single methodology, our certified Agile practitioners work
AGILE witheach customer individually to understand their unique needs, vision, and goals.

We have proven experience with a variety of agile delivery approaches and can

seamlessly integrate our delivery methodology into your preferred execution model. Agile
development provides rapid, incremental delivery, enabling early realization of benefits with improved quality
due to regular product inspection as development occurs. Our technologists support a wide range of Agile
projects ranging from complex big data development using a scaled Agile framework to integrating Agile
principles into a traditional methodology and providing Agile coaching and training.

We know Agile ILW has deep and proven expertise in successfully executing a wide range of
development efforts with an Agile methodology

We know Scaled Agile we understand the intricacies of scaling Agile across teams and
leverage our certified professionals to guide Agile development efforts and build organic expertise

We have Certified Trainers ILw certified trainers can customize a training program to
meet your needs and ensure consistent application of Agile on projects

ILW helped a Fortune 25 retailer build big data capabilities including
architecture, infrastructure, and advanced analytics using SAFe®

The joint big data team developed and fielded dual-fed Hadoop clusters that are performing

real-time maintenance, facilities, supply chain, and customer-focused analytics using SAFe® across

the client enterprise.

e Participated in Program Increment (PI) Planning with 20+ cross-functional teams to provide data for
30+ sources over 1.5 years

e Increased delivery by 300%+ on committed objectives over the course of 1 year
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ILW efficiently leads customers through the paradigm shift from traditional,
rigid, plan-driven delivery to Agile development methodologies




How Agile Works

ILW brings certified resources, consistent methodology, relevant past experiences, and on-time, high quality

delivery to support our client’s Agile development needs

o Rapid delivery for quick wins with improved quality

¢ Small increments with minimal planning enable
adaptation to change over time

o lterations worked by a cross-functional team with
singularly focused resources and daily stand-ups

o Testing performed concurrent with development
orin the same iteration

o Retrospective reviews enable continuous refactoring
of plans to maximize value delivered

¢ (Quality focus through continuous testing, process
improvement, and other techniques

Benefits of Agile

Working Agile is an adaptive, iterative, and
evolutionary mindset

¢ Reduce time to market

o Increase productivity

¢ Increase predictability and quality

e Reduce resource costs

o Identify errors earlier

o Increase flexibility for change
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Certified Agile Practitioners

ILW practitioners have the expertise to guide an Agile
development effort and provide training and coaching
o Certified Scrum Master (CSM) (Scrum Alliance)

e Certified Scrum Practitioner (CSP) (Scrum Alliance)

o Agile Certified Scrum Practitioner (PMI-ACP)

o Certified SAFe® Program Consultant (SPC) (Scaled Agile)

ILW is a solution enablement company with deep expertise and experience in designing and

building powerful data infrastructures and applications. We have proven results with data
innovation projects, solving challenges, creating value, and providing our customers with increased visibility and
enlightenment. We are a trusted federal and commercial solutions provider, partnering with customers to help them solve

their unique technology and data challenges.

Contact Us Today!

sales@ilwllc.com

itine@ilwll at the forefront of
recrurting@ilwlic.com today’s technologies
Columbus
Vh‘“"m S 5650 Blazer Pkwy
' ILLUMINATION  Dublin, OH43017
\ (614) 734-8378

SAFe and Scaled Agile Framework are registered trademarks of Scaled Agile Inc.

ILW is proud to be in
partnership with leaders
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